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SAVE THE DATE 

STWG WORKSHOP - ECSS 

INDUSTRIALISATION BRANCH 

Tuesday, November 22nd 2022 via Webex 

Workshop chairs: André Lacroix (ArianeGroup) & Cristina Lorenzetti (Beyond Gravity) 

 

Background 

With the development of commercial satellite constellations and "new space" approaches to systems design 

and manufacturing the European space standardisation body (ECSS1) is investigating the creation of a new 

branch provisionally called "Industrialisation". This new branch will cover aspects related to Industrialisation, 

Production and Maintenance. 

Before the work is launched at ECSS level to prepare the new standards documentation, Eurospace is 

organising a first industry workshop to gather an industry perspective on this subject.  

The workshop will be open only to European industry representatives. It will focus on the sharing of experience 

and lessons learned on the new industrialisation practices enabling to preserve system quality while producing 

in larger numbers (large batches and series production) at lower costs, and will put this experience in 

perspective with the creation of the new I-Branch.  

Company contributions are welcome, we are eager to hear your point of view. 

Workshop details  

• Workshop will be held via Webex on November 22nd 2022. 

• We expect the workshop to last up to 4 hours (9 to 13) but are flexible to extend to the afternoon to 

accommodate more speakers as required. 

• Registered participants will receive the Webex link in due time. 

Workshop objectives 

• Collect industry feedback and lessons learned on industrialisation strategies (successes and hurdles) 

o Sharing good practice and lessons learned on industrialization. 

• Collect industry feedback on the relevance, applicability and scope of the ECSS I-Branch: 

 
1 European Cooperation for Space Standardisation - https://ecss.nl/ 
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o Draw the expected contours/scope of the ECSS I-Branch 

o Lay the foundations for the industrial sector to organise the consistent development of ECSS 

I-Branch 

• Create a reference body of experts in industry for the ECSS I-Branch in order to: 

o Raise awareness and share information with industry stakeholders on the development steps 

of ECSS I-Branch 

o Establish a reference body of industry expertise to support future work on the elaboration of 

ECSS I-Branch documentation 

Who should attend  

The workshop is open to representatives of European companies involved in the design, development, 

manufacturing and test of space systems. The focus is quality, product assurance, standardisation and related 

management activities. 

This workshop is open to any relevant participant that has been involved in 

industrialization process in their companies, and that can support any of the workshop 

topics and discussions. 

Typical participants would include, but are not limited to: 

• Quality and Product Assurance managers 

• Line production/series production managers 

• RAMS2 managers 

• RDT&I3 managers (for relevant areas) 

• Project and programme managers 

• Compliance officers 

• People related to operational excellence 

• People related to manufacturing engineering 

• People related to jigs & tools  

• People related to supply chain/procurement 

• … 

Workshop outcomes 

After the workshop all registered participants will receive the following information 

• complete set of presentations made at the workshop 

• summary of discussions and main conclusions prepared by Eurospace 

Registered workshop participants will join an ECSS I-Branch mailing list to stay informed on I-Branch 

developments. Industry involvement in the early steps of the standards definition will ensure that the standard 

is more easily and seamlessly applicable when required. 

 
2 Reliability, Availability, Maintainability, and Safety 
3 Research Development Technology and Innovation 
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Based on workshop conclusions, Eurospace will prepare a synthesis of industry views for presentation to the 

ECSS Technical Authority4 meeting December 7th 2022. This synthesis will be shared with workshop 

participants for review. 

Workshop Topics  

• Lessons learned on achieving quality with larger volumes, series, large batch and automated processes 

• Relevance of ECSS I-Branch for the industrial sector 

• Review the scope of ECSS-Branch and structure of disciplines (see current first brainstorming structure 

below) 

o Industrialization 

• Variation management of key characteristics 

• Statistical Product Acceptance (Measurement Systems Analysis) 

• Control Plan 

• First Article Inspection (FAI) 

• Independent Verification & Validation 

• Integrated quality control 

• Integrated product support  

o Production 

• Manufacturing Readiness Levels (MRL) 

• Supply Chain Risk Management (shop floor scheduling, suspected unapproved parts…) 

• Foreign Object Damage (FOD) prevention 

• Industrial equipment/assets (test bench, industrial robots…) 

o Maintenance 

• Maintenance, Repair, and Overhaul (MRO) operations 

• Obsolescence Management 

Stakeholders’ contribution  

Workshop is open to company contributions.  

Each contributor expected to present 5 to 15 min to address any of the following points, linked to 

standardisation and the implementation of the I-branch in ECSS: 

• Lessons learned & best practice from programmes/projects with large batches and series production 

• Input & recommendations on industrialization methodologies based on experience in their companies 

• Expectations from the I-Branch 

• Topics and structures to be covered by the I-Branch 

Each presentation followed by Q&A and expert discussion with a view to draw out conclusions on the topic. 

 
4 Technical Authority (TA): Implement the ECSS objectives, policy and strategy defined by the Steering Board; setup, approve, 

implement and monitor the Workplan endorsed by the Steering Board. Industry involvement in the ECSS Technical Authority and 

Steering Board are coordinated by Eurospace. 
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How to be involved 

Please complete the form to register: 

https://docs.google.com/forms/d/e/1FAIpQLSdSvK5QZj7aOgeVXZiBum2pVHCN9Rjs9Ht2B

5U3uooFIwZqIw/viewform 

You can register as a speaker, or as a simple attendee. If you wish to make a presentation, please let us know in 

advance, we will build the workshop agenda as we receive the expressions of interest, and finalise it when all 

presentations are made available. If you cannot attend you can still register if only to join the ad hoc mailing list 

and stay in the loop for future activities on ECSS I-Branch. 

 

• Eurospace contact: Angel Cuellar (+33651560567 - angel.cuellar@eurospace.org) 

https://docs.google.com/forms/d/e/1FAIpQLSdSvK5QZj7aOgeVXZiBum2pVHCN9Rjs9Ht2B5U3uooFIwZqIw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdSvK5QZj7aOgeVXZiBum2pVHCN9Rjs9Ht2B5U3uooFIwZqIw/viewform

	Background
	Workshop details
	Workshop objectives
	Who should attend
	Workshop outcomes
	Workshop Topics

	Stakeholders’ contribution
	How to be involved

